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Valley Hi Operating Board
Valley Hi Nursing Home
2406 Hartland Rd
Woodstock, IL 60098

MINUTES OF WEDNESDAY, AUGUST 24, 2011

Chairman Michling called the meeting to order at 7:00 pm. The following Operating Board Members were
present. Jim Kennedy, Lynn Ryan, Jodi Borck, Jim Heisler, and Kathleen Bergan-Schmidt. Also present were
Thomas Annarella, Valley Hi Administrator, Ralph Sarbaugh, Associate County Administrator, and Peter Austin,
McHenry County Administrator. Joanne Hanrahan was absent.

MINUTES
Board members reviewed the minutes of the 7-26-2011 meeting. A motion to approve the minutes was made by
Kathleen Bergan-Schmidt, seconded by Lynn Ryan. The minutes were approved unanimously with no changes.

PUBLIC COMMENT
e None

PRESENTATION

e Sharon Chewning, Valley Hi Nurse Liaison presented to the Board. Ms. Chewning discussed the
community outreach efforts she has undertaken in the last four months since being hired at Valley Hi.
Ms. Chewing provided the Board with a brief history and background of her professional career and
explained to the Board that she is excited about the opportunities to increase the Medicare short-term
rehab census numbers. Ms. Chewning detailed some of the distances she has recently traveled to visit
and assess potential admissions. Ms. Chewning also detailed the educational programming that she has
been coordinating at Valley Hi which is open to the community and being heavily promoted. The
Operating Board discussed with Sharon potential ways to measure Medicare utilization and success to
use in promoting the program within the community. Ms. Chewning expressed that she is excited about
joining the Valley Hi team and looks forward to continuing to promote Valley Hi’s services within the
community.

NEW BUSINESS
FY2012 Budget Presentation
e Mr. Sarbaugh and Mr. Annarella presented the Valley H | FY2012 budget to the Board. Mr. Sarbaugh
detailed the County budget process and explained to the Board that budget was a zero growth budget
when the employee payroll information was taken out of the numbers. The Board made a motion which
was unanimously approved to accept the budget and forward it on to the Public Health and Human
Services Committee.

Room Rate Increase and Resolution Authorizing the Increase in the Daily Room Rate at Valley Hi
e Mr. Annarella presented the Board with a resolution to increase the private daily room rates for Valley Hi
to become effective 12-1-2011. The room rate reflects a $10 per day increase. Mr. Annarella provided
the Board with a room rate increase historical prospective as well as a room rate survey. Mr. Annarella
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explained to the Board that even with the room rate increase, Valley Hi’s rates will remain below the
market average and Valley Hi's rates are all inclusive, while most nursing homes in the area charge for
ancillary services and supplies above and beyond the room rate. Mr. Annarella provided a copy of the
room rate increase letter that would be sent to families if the room rate increase was approved. A motion
was made by Mr. Kennedy to approve the resolution and rate increase letter, seconded by Ms. Borck.
The motion was unanimously approved.

Medicare 11.1% Rate Cut

Mr. Annarella explained to the Board that effective 10-1-2011, Medicare has instituted an 11.1% rate cut
that was intended to provide a correction in the rates due to recent changes in Medicare RUG scores,
however the rate cut overcorrects the problem and will potentially cost the nursing home industry $3.87
billion in FY2012. Mr. Annarella explained that the reduction will reduce the industry payments by $79
billion over the next 10 years. Mr. Annarella advised the Board that Valley Hi will see an approximate
$250,000 reduction in revenue, based on a 12 Medicare A resident daily average, in FY2021, which has
been reflected in the FY2012 budget.

State Medicaid Reimbursement Delays

Mr. Annarella explained to the Board that the FY2012 State budget has a $1.4 billion unfunded spending
gap which resulted in the State sending letters to Medicaid providers on 8-3-3011 that it no longer has
the funds to pay for already provided Medicaid services. The letter indicated that nursing facilities with
40% or more of their revenues from Medicaid will be paid on a 45-60 day cycle and that facilities with
less than 40%, they would not see payment for July services until January 2012, a 6 month immediate
payment cycle delay. Mr. Annarella explained that the letter failed to indicate how the percentage would
be calculated so Valley Hi staff have run the numbers numerous possible ways and Valley Hi is
anywhere between 37% and 47%, but since they have not been paid yet, it is assumed the calculation
falls below the 40% threshold. Mr. Annarella explained that Valley Hi was last paid in June for June
services and has not been paid since. Mr. Annarella also noted that the Intergovernmental Transfer
Agreement back amounts owed to the facility are not known when they will be paid. The State owes
Valley Hi over $1 million in back amounts.

Involuntary Discharge Proceedings

Mr. Annarella explained to the Board that Valley Hi has recently held discussions with the State
Ombudsman and the Assistant State’s Attorney in regards to 2 resident families who have not been
paying the bills for Valley Hi services. Mr. Annarella indicated that the Facility was planning to file
Involuntary Discharge papers with the two families for non-payment of stay. Mr. Annarella explained the
Involuntary Discharge process and explained that the Administrative Law Judge for the area has been
historically proactive to assist facilities in getting paid, especially in cases where a family member may be
mishandling resident funds. Mr. Annarella explained that one resident was admitted 5-2010 and has only
been making small payments and currently owes approximately $73,000 and the second resident was
admitted 11-2010 and currently owes approximately $52,000. The Operating Board indicated that they
supported the decision to go through the Involuntary Discharge process.

OLD BUSINESS
Medical Director Recruitment Status
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Mr. Annarella explained to the Board that interviews have been conducted with a few interested
physicians and a few more interviews had to take place before a decision on the Medical Director could
be made.

Customer Service Program Development

Mr. Annarella indicated that there was nothing formal to present on this topic at tonight’s meeting,
however Tom did want to keep this as a discussion item on the agenda. Tom will create a draft program
for the Operating Board to review at a future meeting.

Intergovernmental Transfer Agreement

Mr. Annarella explained to the Board that County Board Chairman Koehler signed the IGA contract and it
has been sent on to HFS and the State.

REPORTS TO COMMITTEE
Administrator's Report.

Tom explained to the Board that there was recently an issue with a resident family member in which the
Sherriff’s office had to be contacted. Tom explained that the Facility has had a history of issues with the
family member and has had to have numerous meetings with the family member and the Ombudsman,
most related to the family member coming into the facility drunk and causing problems. Tom explained
that he has spoken with the undersheriff and they have developed a plan to address future issues. Tom
told the Board that a certified letter has been sent to the family member explaining that any further issues
will result in the Sherriff’s office being contacted and the family member being banned from the facility for
a designated period of time. Mr. Kennedy drew upon his years of police service and contributed to the
discussion the potential risks associated with this family member.
Tom provided the Board with an update to the demolition schedule for the old Valley Hi building
Tom explained to ongoing discussions at the State level regarding rate reform and the potential impact
on future funding for Medicaid
Tom provided the Board with an update to the $6.07 increase in the bed tax and the potential
implementation date of 11-1-2011 and going back 30 days
Tom explained to the Board that Valley Hi and the County were looking at putting a CHUG (Collaborative
Health Urgency Group) agreement in place and that the State Attorney’s office was reviewing the
documents. Tom explained that joining CHUG would allow Valley Hi to be a part of a group that shares
resources in the event of an emergency.

o Tom reminded the Board that 9-10-2011 is the annual Family Picnic
Tom told the Board that 9-12-2011 thru 9-15-2011 is the lllinois Health Care Association Convention and
that he and 5 other staff would be attending

Census Report

Tom provided the Board with the census report noting that the current census is 123 residents in-house
with 12 Medicare A residents and 2 residents in the hospital. Tom noted that the June Medicare A
census was a 13.5 daily average and the July Medicare census was a 14 daily average.

Staffing Report
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e Tom explained to the Board that 6 new staff started in July with 4 staff leaving employment at Valley Hi in
July.

Financial Report
e Tom provided the Board with the financial report noting that revenues were up due to an increase in
census days. Tom noted that expenses were up due to the increased overtime related to the 7-2011
power outage and staff vacations. Tom noted the operating income before depreciation was $27,083
bringing the year to date to $185,576.

Quality Indicator Report
¢ No report at this time due to the changes associated with the switch from MDS 2.0 to 3.0, which is a
national change.

Quality Assurance Meeting Minutes.
¢ The meeting minutes were provided to the Board. Tom explained the facility has been working on
looking at emergency procedures and reviewing a small outbreak of upper respiratory infection.

Resident Council Meeting Minutes.
¢ The meeting minutes were provided to the Board. Tom noted that the focus of the Resident Council at
the last meeting was on activity programs.

FUTURE TOPICS
e Customer Service Program as noted in the Strategic Plan
e Strategic Plan review

The next meeting is scheduled 9-28-2011 at 7 pm.

ADJOURNMENT
The Board adjourned by consensus at 9:30 pm.
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